Regulations for Purchasing and Contracting
with Suppliers and Services Providers
Crdsall pa Blaill g ) il alSa] Aady

Glaadl) adlag

Date:

Reviewed by the Executive Committee on:

Approved by the Board of Trustees on:



3. Contracts with suppliers
and service providers
regulations

3.1 General provisions

3.1.1. Purpose of the regulations

These regulations include special
provisions and rules that govern the
procedures of the contracts with
suppliers and service providers.

3.1.2. The Scope of Application

The Regulations governing the contracts
with suppliers and service providers
shall be applied to all the departments
and units that form the organizational
structure of the RCREEE. The provisions
of these regulations shall apply to all the
purchases and supply contracts (local or
foreign) in addition to rendering
services that are included in the
contracts concluded by the RCREEE.

3.1.3. The Purchase and Contracting
Authority

The authority of purchasing and
contracting shall be according to the
approved financial and administrative
authorities and competencies
mentioned in the Center’s financial and
administrative authorities regulations.

o
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3.1.4. Contracting and Purchasing within the
Necessary Needs

Contracting on supplies and rendering
services shall be made within the limits
of the budget estimates and the plan of
necessary needs in order to guarantee
that the RCREEE shall perform its
activities and achieve its aims. In all
cases the timetable of supplying or
rendering services should be in
compliance with the needs of the
Center's activities.

3.1.5. Hiring Consulting Firms

The RCREEE may request the assistance
of Consulting Firms, in laying down
precise, technical specifications and
experience in fields that might not be
satisfied by the RCREEE’s employees.
This could be made through various
procurement methods (public tender,
restricted tender or direct order).

3.1.6. The Prohibition of Dividing Purchasing
Orders and Rendering Services Requests
in order to disregard the Obligation
Pursuant to these Regulations

It is prohibited to divide any of the
purchase orders or requests for
rendering servicesin order to avoid
abidance by the restrictions,
procedures, regulations, guarantees,
conditions, or the authorities and
powers stipulated in the provisions of
these regulations and the Center’s
financial and administrative authorities
regulations. /"
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3.1.7. Methods of Entering into Contract/
Purchases

In general, the purchases and rendering
services agreements are awarded
through making a comparison between
the proposals of the suppliers and
services providers registered in the
suppliers and services providers register
kept at the Center. The contract of
purchase and rendering services shall be
made using one of the following
methods:

a. Public Tender.

b. Restricted Tender.
Negotiated Tender.
d. Direct Order.

(2]

Each concerned department and unit,
according to its respective competency,
shall determine the estimated value of
the supplies or the requested services in
order if it possible to determine the
contracting method, and this shall be
made within the limits and according to
the conditions and situations stated in
these regulations and in accordance
with the provisions stated in the
financial and administrative authorities
regulations.

3.1.8. Violation of the Regulations'
Provisions

Violating any provisions of these
regulations shall be considered a
financial violation. Thus, the penalty
provisions stated in the personnel
regulations of the RCREEE or any other
related faws and reguiations shail apply
thereto in addition to the decisions that
might be taken by the Executive
,.ﬁ':j
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Director himself or his delegate
regarding this violation.

3.2 Purchasing needs and contracts
3.2.1. Annual Report of Needs

The competent departments/units of
the Center shall prepares stating their
needs from purchases and services and
the time schedule for satisfying these
needs according to the approved plans
of the Center’s activities in order to
unify and gather the required needs in
homogeneous groups as a preliminary
step towards arranging for the contract
and providing them by any contracting
or procurement method stated in these
regulations.

3.2.2. The Responsibility of Determining the
Detailed Specifications

The demanding departments/units
should determine the detailed technical
specifications of their needs from items
and services, and when necessary a
Procurement Committee shall be
formed for this purpose by virtue of a
resolution to be issued by the Executive
Director of the Center, provided that
the specifications of required items and
services should be detailed without
mentioning a specific trade mark or
laying down specifications that are only
applicable to few trademarks or names.
However, in case there is a need for
items of a precise detailed technical
specification the bidders may be
requested to present a sample thereof.

y/
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3.2.3. Advertisement of the Public Tender Al Aadlidl e MeY) 3/2/3

The advertisement of public tenders for

supplies or services should be made o i
within an adequate time before they are vkl i Al el (S i
required. The advertisement should be ¢ 318 i g Leal) Aalal) J8 4 001 Claxall
published in a local or international 5l Glae il bl Aadliall e oY) O 5505
daily newspaper (if necessary) once or S5y duagyiayya A (oY) ol 13) syl

twice depending on their importance il 53585 6 s L s i
Qs el G eV (i O (S s g il

& Aaadidl adl gl ans o S el 5 SV

and according to the estimations of the
Executive Director. Additionally, the
advertising can be made on RCREEE

website and other specialized sites Aall ¢ g 50 Joons
which work in the same field of the
contract subject.

3.2.4. The Rules of the Tenders and Auctions Elay) el 5 il Laad Jae {,‘S;J 4/2/3
Committee (TAC)
The Tenders and Auctions Committee
(TAC) shall be held c‘)n the specifi.ed date sl b et 3l g iloailial) diad pain
and place, for opening the technical and oy il it sl iS5
financial envelopes and taking decisions Lk cadly AL 2l

in their regard.

3.2.5. The Delay in Receiving the Bid )
elhaall Jsns ;A3 5/2/3

Any bid or amendment thereof received

after the date specified for opening the 3ms 3 eUaall 8 Joaas o s i__gi' ey
envelopes shall be disregarded. i Sy Sy Sy Gl 8 gl

However, the chairperson of TAC may g a8 sl it 3l e aliadital o

e i iy Ll i d n
received before the end of the session Lelee Ore i taall 38 Al oletl J8 Silollasl
held for opening envelopes, if the delay DAL el 1Y jalal e jslanl 3 kil
tender is to the Center’s benefit, LIS el CJL.;. <

disregard the delay if the tender offer is
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3.2.6. Filling out the Bid Farm

The chairperson of the TAC or his/her
representative may assign one or more
employee under his/her supervision to
fill out the bids form prepared for this
purpose, and register all the
observations as well as the bidder’s
terms and conditions in contradiction of
the bid terms and conditions. Itis
prohibited to contact the bidders after
opening the envelopes and before
taking decisions for any reason except
through the TAC or a written
assignment therefore. Mareover, the
TAC may not negotiate with the bidders
to make any amendments in their
tenders except in the following cases:

a. |If all the tenders entalil
restrictions which violate the
bid’s terms and conditions.

b. If the term of the tender has
terminated for exceptional
circumstances.

c. If thereis a dire need to ensure
the concordance of the
technical affairs.

3.2.7. The Technical Study of the Bids

TAC shall prepare its report which
clarifies the comparisons and the
technical studies conducted thereby in
addition to its recommendations and
shall submit its reports and the
operation’s file to the Executive
Director.
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3.2.8. The Report of the Bid's Decision

Making

The TAC should also review the period
of supplying or rendering service,
payment conditions and guarantees.
TAC shall decide and recommend the
bid awarding to the best technical &
financial bid. It shall also state in details
the points of weakness as well as the
points that contradicts the terms and
conditions in the bid fill out list with
respect to the disregarded bids. TAC
may ask for the assistance of whoever it
deems appropriate to perform the
work. Finally, TAC should record all its
discussions in a report in order to be
presented afterwards to the competent
contracting or purchase authority for

approval according to the limits
mentioned in the Center’s financial &
administrative authorities’ regulations.

After opening the envelopes and the
approval of the competent authority,
there could be some negotiations with
one of the bidders in order to modify his
bid and the decision as regards these
negotiations shall be made by TAC.

TAC may recommend the cancellation
and offer the bid again in case of high
prices. TAC has to state in a report all
the procedures taken thereby then the
report should be signed by the
competent contracting authority. In
case of new tender, TAC should attach
the papers of the previously cancelled
tender, after taking decision concerning
the work file to the committee’s report.

e
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If there are two ar more tenders for
supplying items or rendering services,
with the same prices, the required
quantities may be distributed over the
bidders on condition of compliance with
the specifications and dates specified
for supply.

3.2.9. The Reasons of Excluding a Bid

TAC can exclude any bid - without giving
any reasons of exclusion to the bidders.
On the other hand, it should inform the
Executive Director of the reasons for
exclusion - in the following cases:

a. |If such action is to the benefit of
RCREEE.

b. Incase, the bidder did not
comply with the tender’s
conditions as mentioned in
these regulations.

¢. Incase it was proven that, the
bidder has previously violated
the terms of a contract or
executed his works in a
defective manner.

d. Incase there is a dispute
between the bidder and RCREEE
concerning a previous contract.

e. Incase TAC received any
information about the bidder's
bankruptcy or insolvency.

f. Incase the tender documents
are not complete, unsigned or
unsealed by the bidder's seal.
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3.2.10. The Tender Cancellation

After publishing, or calling for and
before adjudication of tenders, the
tender can be canceled based on a
decision made by the Executive Director
in the following cases:

a. Incase there are no bids
submitted.

b. In case the tenderis no longer
required, or the Center’s
interest necessitates such
action.

c. Incase there is only one bid
presented or in case there is
only one bid remaining after the
excluded ones and its prices are
more than the estimated prices
of the tender by 25% or more.

d. Incase all the bids are
attributed by reservations.

e. Incase the bid of lowest price
exceeds the value estimated by
the technical committee by
more than 25 %.

f. The bid must be cancelled after
adjudication in the case of the
withdrawal of the bidder whose
bid was accepted or refraining
from signing the contract.

The cancellation in these cases shall be
based on a justified decision according
to the recommendation of TAC. TAC
could accept the only bid after the
approval of the concerned authority if
the bid price was suitable and the work
requirements do not give the chance to
re-offer the bid or when there is no
benefit from re-offering the bid.

Page 9 of 15

Regulations on Contracting

el ) 10/2/3

r:P) Ledl 3 geall _35 e _),.'“.E.'I RV PO RN | .5’-1:
S 3 sl e L o
Al iy

Aallidl glhae (g 228 o1 13

13 Wil Aallidl e eliaaad) 51

Al 58yl Galia Cusl

Clelhal) say B ol sl ais g elas o585 13)
2 o i S g ain g pldac V) Baaiiuall
‘)ﬁi _ji O/DES =1 a:_)_x._ﬁ;‘ﬁ Aadliall Jll_t.a.;ll e

ldaiaty LIS calpUnell i 5381 13

;"L: "__\).I 1_}:...\4 d';i.“)” ;L‘g;d'l 3..&_&9 oS L‘a‘l
-}.151 d_L..n_ “)‘LL]&.‘I!‘LI:.H’ 1@}&93)@1@\
(%250

5\_1‘.;‘_}_5 Lot ol ey dualliall 2l LS
_91 Jaidl glasll Calia uafliiall sl
el Al g e AdlAS

Pl e b GV p2a 3 cTY) S
ol g lallidl Bl dpn g e
Jsit Sl all y Sliailiall 5l s

13 daiaed) ddalid) 28 ga ey s gl oUaall
Y Jead dals colSy Ldie eUasll joun (IS
Al eS8 Y g Aailiall # jh salels e
dea b sole) e o 3N

"

Lo




TAC may use the latest prices that have
been locally and internationally used
and the functional exchange rates, as a
reference. If it recommended canceling
the bid due to the high prices, TAC must
state this fact in the meeting minutes
along with the serious procedures it has
taken to become aware of the market
prices. In all cases it is not permissible to
transform the tender into a negotiated
tender.

3.2.11. Bid Awarding & Notification of the
Bidders of the Tender’s Result

The Tenders and Auctions Committee
recommends awarding the bid to the
bidder who has presented the approved
technically and has the lowest total
price if his tender has satisfied all the
conditions. However, the Committee
may issue its decision and award the bid
to a bid of a higher price. On condition
that, it should state its justifications in
the minutes of meeting to be presented
to the competent authority according to
the limits stated in the Center’s financial
and administrative authorities
regulations.

3.2.12. Concluding the Contract

The bidder whose bid was accepted and
the RCREEE representative (the
Executive Director or whomsoever he
delegates) should sign the contract. A
copy of the terms and conditions of the
tender should be attached thereto.
Thus, issuance of the supply order is
considered a concordance between the
will of the two parties.
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If the bidder whose bid was accepted b ) g e el gl anlis a5 1Y
did not sign the contract on the
specified date, or has withdrawn for any
other reason without a significant

e s AT G 6 Gl o) aaaal) el
Gt i el jallp laBliall Al al oo 8 5

) ) -I..k‘;l.._.& & 1L . :.1( s m
justification accepted by TAC, the A Slel sl a5 B 5 45

Committee’s chairperson has the right

to use all or a part of the following

punishments:

Jase e J sl gUaadl Canlia pud 33 A
O (e acinal) et cania g (3 ) sall

| 330m 0 paad 4xe Qaladll ) g S 5all

a. Deleting the name of the bidder
of the accepted tender from the
register of the suppliers and 4
service providers and stopping Al Adian
dealing with the bidder for a
certain period or on permanent

basis. , ;
39S el o el felil) B galas o
b. Bond in case it has been Skt ol Lo ‘]1 .
deposited. o , .1'4:' - ‘7
. A= g o =3 Al ' E‘QIJQ - s e -
c. Any other penalty that is stated S T e e R
y HEPA)
in the tender conditions. R
3.2.13. Case of Contracting through a Direct sl 5L adlasl s 13/2/3
Order
The contract through a direct order ¥y Alale dalaldnh il a0 Al S
fulfills an urgent need. However, it is oty i ey cladldll o oy el A a5 e
not permissible to divide the purchases PN PR WA SO PR PR
or contracts for the purpose of resorting Aagdull eyl 8 il
to contract through direct order.
Contracting through direct order is
permitted in the following cases:
a. Fu‘rniture and .office equipment. LS 5 ety By
b. Prlnj[ed materials and 20 e yo g e sl
stationery.
c. Advertising and publishing in el Canaall b il PeY
the newspapers and magazines. .
d. SUbSCF.IptIOH to newspapers and oSl g il Bl 2y s
magazines.
e. Computers and devices those s oail] AL 5 ) g AVl cldall

are capable of technological JEESAP il
updating. /
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f. The purchases and services
sought to be rendered by a
certain technician, specialist,
consultant or expert.

g. The items that are monopolized
and are urgently required or the
simple item whose value does
not justify conducting a tender
or a negotiated tender.

h. The supplies or items that
cannot to be supplied except by
only one certain supplier.

i. Theitems whose prices are

determined by the

governmental entities.

The items that are purchased

—

from governmental entities.

In emergency and urgent cases, for the
work’s benefit and to achieve the
Center’s objectives and the compliance
with the work confidentiality at the
Center, The Executive Director has to
authorize a contract regardless of the
contract’s value,

3.2.14. The Provisions and Procedures of

Contracting by Direct Order

Before starting the procedures of
contracting by direct order, a
memorandum should be prepared that
clarifies the reasons for contracting by

such method and a precise description
of the technical specifications of the
items/ services subjected to the
contract. The said memorandum is to be
presented to the concerned authority in
order to obtain its approval.

>
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3.2.15. The Necessity for Determining
the Category and Quantity when
Contracting or Purchasing by Direct
Order

When contracting or purchasingis by a
direct order the category and quantity
for each item of the supplies must be
determined in the supply order.

3.3 Provisions of contract execution

3.3.1. Preparation of the Contract

The contract is to be prepared from two
originals and a number of copies,
provided that the contract shall include
the provisions governing the relation
between the two parties, and a
schedule of the dates of starting and
rendering the services and supplies. The
said contract should be signed by the
persons duly authorized to sign on
behalf of the two parties, and then it
should be returned to the preparation
entity to be distributed as follows.

a. Aduplicate for the supplier or
service provider,

b. A copy for the requesting
department,
c. A copy for the financial office.

3.3.2. The Period Specified for Supplying or
Rendering Service

The specified period for supplying and
rendering service shall start from the

day following the day of notifying V

.
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supplier or the service provider of
accepting his proposal or the bid except
otherwise agreed upon. This notification
should include the dates of starting and
completing the supplying or rendering
the services.

3.3.3. Delay and Violation of the Contracting

Conditions

In case of violating the obligation of
providing the supplies or rendering the
services on the determined dates, the
concerned authority may grant the
contractor with an additional grace
period to complete the implementation,
conditional on applying delay charges
that shall be determined.

In case the supplier or the service
provider violates any of the contracting
conditions or neglects any of his
obligations, he must be notified of the
necessity of remedying the supplies or
neglected within fifteen days from the
date of notifying him. In case he didn’t
fulfill his obligations within this period,
or if the delay charges amounted to 10%
of the total amount of the supplies and
rendering services contract respectively,
the approval authority has the right to
take any of the following actions
according to the RCREEE interest:

a. Terminating the Contract and
blocking the disbursement of
the supplier/ service provider
dues at the time of contract
termination to give the RCREEE
the opportunity to collect its
dues of charges or
compensations.
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b. Ceasing dealing with the da2all adie /2 sall an Jaladll iy

supplier/ service provider along G e S el liatiie A8 aidiag g
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delay charges and any other
compensation for any harms
caused to the RCREEE.
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the contractor from the delay fine based
on a request presented by the
contractor and approved by the
competent authority according to the oo Gl o8 il el o)) S5 Al el sl
limits stated in the approved A
competences and financial and

administrative authorities of the

RCREEE, moreaver, they said request

must be accompanied by the

justifications which confirm that the

delay of supplying or rendering services

was out of his hands.

e
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